
Core Systems Framework

Decision Point 1 Decision Point 2 Decision Point 3 Decision Point 4

Assess Current Status Preview Business Justification Feasibility Study & Investment Plan Project Funding Decisions

Measure & Document
System Trends & Alerts

Complete
Requirements Profile

Conduct Enterprise
Opportunity Assessment

Agency Technical and
Business Managers / Leads

This tool is to help system
owners identify technical or
business problems with a core
system.

Agency IT & Business
Manager(s)

The function of this tool is to
provide an overall summary of
the instigating factors that may
or are driving an agency to
develop a proposal either for
"doing something" or for "doing
nothing" with a core system.

Agency IT Managers

The purpose of this exercise is
to determine if a multi-agency
or enterprise-wide approach to
system enhancement or
replacement would benefit other
agencies that have similar
business processes and data
requirements.

Decision
Point 1

End

No

The problem or opportunity
justifies developing a business
case.

Yes

Conduct
Impact Analysis

Explore and Document
Alternatives

Develop
Business Justification Outline

Agency IT & Business
Manager(s)

This impact analysis helps
agencies surface the critical
business and technical issues
that impact the feasibility of a
core system project.

Agency IT & Business
Manager(s)

The intent of the Alternatives
tool is to help organize reasons
for considering or not
considering specific alternatives
for a core system proposal.

Agency Executives with IT &
Business Managers

The intent of this outline to help
organize material for discussions
between the agency owners,
MOSTD staff and the ISB Core
Systems Sub-Committee about
business justification of a
proposal.

Decision
Point 2

End

No

Proceed with development of a
Feasibility Study?

Yes

Develop Feasibility Study

Develop Investment Plan

ISB Decision Considerations

Agency IT & Business
Manager(s)

Level 3 investments require
completion and submission of a
feasibility study to DIS.

Agency Technical and
Business Managers / Leads

To obtain ISB or DIS approval,
an agency must submit an
investment plan to DIS.  The
plan should address the purpose
of the planned investment, the
business case, including the
risks, and the acquisition
process/approach.

Agency Executives with IT &
Business Managers

The items in this tool are
derived from the Feasibility
Study Guidelines and
Investment Plan for Information
Technology Investments. They
are general questions to keep in
mind as the agency prepares a
Feasibility Study.

Decision
Point 3

End

No

Approve the Investment Plan?

Yes

ISB Subcommittee
Review

Develop Decision Package

Agency Executives with IT & Business
Managers

Decision packages are the building blocks - and
the most important components - of the budget
request. The decision package is the place for
the agency to make a persuasive case for the
requested change.

Decision packages organize and describe
proposed cost changes in a way that highlights
the budget decisions. The decision package
consolidates the financial information, the
supporting justification and the statement of
impact for a specific action or policy proposed
for implementation in the budget.

NOTES:

MOSTD - Management and Oversight of
   Strategic Technologies Division  (DIS)

ISB Subcommittee Review:

(4 main goals)

Preview the agency's Business Justification,
comment on its viability, and make
recommendations,

Preview the Alternatives the agency intends
to include in their feasibility study and
recommend any additional alternatives to
be considered,

Explore Enterprise-wide / Multi-agency use
of the project being considered, and

Provide Advice to the agency on their
project and Information on the project to
the ISB

Note:  A feasibility study is not always required.  In these
cases, if the decision is made to go ahead, proceed to the
Investment Plan development phase. 4/8/03


